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Welcome to the second edition of the Raglan Primary School Governors’ Newsletter.

The 2015-16 academic year has been an exciting time for our School and the Governors of Raglan would like to keep you up 

to date on our progress as we work together to give our learners the best possible opportunities. A period of change is often 

an opportunity to assess goals and aspirations and this year we have endeavoured to define what our School is about and 

our vision for the future. 

Following consultation with pupils, staff, parents and Governors we have agreed our ethos and 

vision statements that will help shape our future choices. We will encourage our whole School 

community to embrace the motto “Learning Is For Everyone @ Raglan (LIFE@Raglan)” as 

we believe, through learning, we all have an opportunity to improve the world around us.

Ethos - ‘Raglan is an inclusive School at the heart of the local community. We provide 

a welcoming, safe learning environment built on mutual respect and trust where we 

challenge all to reach their full potential.’

Our shared vision brings together all of our aspirations to provide a picture of what our School might look like in the future. 

Many of these qualities are currently visible in our School and we are determined  to retain the qualities that make Raglan 

unique while continuously improving towards this goal. 

Vision - ‘Raglan is a forward thinking learning community where 

everyone makes outstanding progress and feels safe, included 

and valued. It is a place where staff, Governors and parents work 

collaboratively to provide a creative, aspirational and inspiring 

learning adventure.

Our children love to learn, welcome challenge and are not afraid 

to make mistakes. They are confident, curious and questioning 

and will become active and informed global citizens able to 

succeed in a complex, changing world.’

We hope that you have already started to see some changes that reflect these statements and we look forward to working 

together to bring our shared vision into reality.
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It  has been another extremely busy 

year for all involved in the radical 

changes taking place in Primary 

education. The School has continued 

with the challenge of developing young 

people who love learning. 

This has included a number 

of reviews of the teaching and 

learning, which have covered 

marking and feedback, the 

quality of which has been very 

high across all key stages. 

The acceleration of learning for children 

in all key stages, particularly in Year’s 4 

& 5, has seen a large jump in English 

and Maths.  In Year 6 students and 

staff have got to grips with assessment 

without levels, with a huge amount 

of work taking place in moderating 

work against other ALC schools. New 

assessment monitoring systems have 

been implemented which will enable 

forensic analysis  and tracking of the 

progress of children as they gain deeper 

knowledge of the curriculum and 

how to apply it to creative problems. 

New provision maps, medium term 

plans and familiarisation with the new 

curriculum alongside the day to day 

teaching and organisation of Raglan 

has been exhausting, yet incredibly 

rewarding.

Ms Margetts and her team continue 

to strive to improve the standards of 

teaching, engagement and monitoring. 

We are incredibly grateful to the work 

of all staff at Raglan as well as the 

continued valued support from 

parents, carers and friends of 

the school. Over the course 

of the next academic year we 

look forward to providing a 

chance for parents to improve their 

understanding of all the changes that 

have taken place this year and how all 

stakeholders can contribute to raising 

standards and keeping Raglan at the 

centre of the community.

Working Smarter

“strive to improve standards 
of teaching, engagement and 

monitoring”

Governors have also been looking at the way they work to maximise their impact. This year we have primarily 
moved away from static committee structures to more flexible Working Groups. Working Groups have no 
delegated power but allow for the skill sets of Governors to be better put to use, focused on specific goals.We 
have retained the Finance and Compliance Committee to meet statutory requirements. Working Groups have 
included:

• Achievement, Data and Curriculum Working Group
• Strategic Partnerships (MAT) Working Group
• Building Development Working Group
• Ethos and Vision Working Group
• Strategic Personnel Working Group

Jeremy Cox, our Chair of Achievement, Data and Curriculum reports on an interesting and challenging year 
in the educational journey of our children.



Mr Philip Vickers 

Strategic Personnel Working Group

Phil is a HR Manager for a large 

employee owned retail organisation 

and has worked in the HR field for 

seven years in various roles across 

the country. Phil is a member of 

the CIPD, the professional body for 

HR workers and is a specialist in 

employee engagement, performance 

management and organisation design. 

Phil has lived in the area for five years 

and has a three year old son. Outside of 

work Phil likes to keep fit and competes 

in Triathlon events across the country.
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Ms Suzanne Whitehead 

Building Development Working Group, Health 

and Safety Governor. 

Suzanne is a fire safety manager for one 

of the largest social housing providers 

in the country and brings a wide 

knowledge of buildings and health and 

safety, having worked in fire safety for 

more than 15 years. She is a member 

of several professional fire safety 

organisations and is a Freeman of the 

City of London. Suzanne is married 

with a young daughter and lives locally, 

having lived in South East London most 

of her life. In her spare time you will 

find her in the garden or planning the 

next adventure.

State of Play? News from the DFE

What does this mean for Raglan?
Since we have already become an academy, this does not have a direct 

impact on us.

Is the picture in Bromley the same as in other parts of the country?
No. Although the Government is not requiring schools to become 

academies nationally, the local picture is somewhat different with the 

vast majority of primary schools in Bromley now either academies or in 

the process of converting.  This means that the support from our local 

authority is significantly less than in the past. This may mean that there 

are now benefits to closer sharing with local schools.

“MATs are several academies that group together 
to benefit from closer working, knowledge 

sharing and financial savings. “

New 
Governors

The Government makes reference to “MATs” (Multi Academy Trusts), 
what are these?
Raglan is currently one of nine local schools in the ALC (Academies 

Learning Collabarative). The ALC is an umbrella trust where each member 

is a standalone academy. MATs are several academies that formally group 

together to benefit from closer working, knowledge sharing and financial 

savings.

Are there any plans for Raglan to become part of a MAT?
There are no formal agreements to do so at this stage. Governors and 

Senior Leadership Team are reviewing the position in Bromley and the 

benefits of joining with local schools in a MAT. We have already started this 

due diligence and expect it to continue over the summer, analysing the 

options available to Raglan. Were any significant changes to be proposed, 

then we would engage parents, carers and staff in this process.

What next?
We will report to parents and carers in the new academic year with a 

progress update. We are clear that proposed changes, if any, must be to 

enhance teaching and learning for our children and preserve the qualities 

of our School.

The Government recently stated that it would require 
all schools to become academies by 2020 but has since 
changed its position from mandating to encouraging. Vice-
Chair of Governors, Scott Pinder provides a summary.
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Committees / Working Groups 2015-16 
 
Chair of Governors - Scott George   

Vice-Chair of Governors - Scott Pinder

Finance and Compliance Committee 
Rob Harris (Chair),  Scott Pinder, Mamta Ward, Kath Margetts, Reshma Rao*

Achievement, Data & Curriculum Working Group
Jeremy Cox (Chair), Mamta Ward, Kath Margetts, Danielle Woods*

Strategic Partnerships (MAT) Working Group
Scott George (Chair), Scott Pinder, Jane Evans, Kath Margetts

Building Development Working Group
Helena Smith (Chair), Suzanne Whitehead, Kath Margetts, Mark Bestwick*

Strategic Personnel Working Group
Jane Evans (Chair), Phillip Vickers, Scott Pinder, Kath Margetts

Ethos & Vision Working Group
Scott George (Chair), Rob Harris, Mamta Ward, Kath Margetts

      (*Denotes Non-Governor)

If there are any questions related to the strategic direction of the School then 

please get in touch with us via the School office.

Community Governors
Morgan Griffiths (until 03/2016)

Scott Pinder (Vice-Chair)

Helena Smith

Phillip Vickers

Suzanne Whitehead

 Parent Governors
Jeremy Cox

Jane Evans 

Scott George (Chair)

Mamta Ward

Co-opted Governor
Rob Harris 

Staff Governors
Kath Margetts (Headteacher)

Angela Simmonds 

Alison Dumper

As another school year draws to a close, Mamta Ward reports on some of the improvement works 
underway at Raglan.

Drains and Gains ...

As many of you will have noticed, there 

have been a number of developments 

in the School since our last newsletter.

Externally, the work on the KS2 roof 

has been successfully completed, as 

has additional work on some of the flat 

roofs. There is also now an extended 

system of CCTV around our outdoor 

spaces, further contributing to the safe 

environment Raglan provides.

The children are enjoying the garden 

in the KS2 playground, which has 

been opened up to provide a quiet 

space during break times and the EYFS 

mud kitchen is up, running and very 

squelchy!

The change in weather has also enabled 

us to start gardening work around the 

School, which will continue throughout 

the summer term.

Within the School, we have started a 

rolling programme of redecoration; the 

entrance hall has been repainted as 

has one of the classrooms - additional 

classrooms are scheduled to be 

decorated in the summer holidays. We 

also now have a reprographics room as 

well as a new sensory room to support 

learning.

A wall in the Middle Hall has been taken 

down, which opens the space up and 

enables all the children - having both 

school dinners and packed lunches - to 

eat together.

Our ageing Victorian drains will be 

getting a makeover this summer as all of 

the manhole covers are being replaced 

to facilitate better maintenance and 

inspection. 

Finally, with grateful thanks to the 

Friends of Raglan we have been able 

to accept a bid for the refurbishment 

of our library, which will be fitted out 

and decorated over the summer break. 

Work continues on this and we would 

like to thank those who have donated 

time, books or both. Your support for 

this project, and all other work around 

the School, is very much appreciated.


