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14 June 2017
Dear Parents and Carers,
You may recall that this time last year the Governing Body wrote to you about the possibility of Raglan expanding its
collaboration with local schools and forming a Multi Academy Trust (MAT). A lot has happened in the past year and we
would like to update you on the progress of this important decision and the provision the Governing Body is putting in
place to secure the future of our School.
Since we became an Academy to now
As you will be aware, in 2013 Raglan became an Academy, which means that we are independent of the Local Authority
(London Borough of Bromley) and instead are self-governing in accordance with an agreement made directly with the
Department of Education. In contrast to many local authorities, Bromley has been a strong proponent of the Government’s
academisation programme and presently there are only a handful of schools remaining in the Borough that have not
converted to academy status. As a result, the Local Authority has withdrawn almost all of the services previously offered to
schools as they are no longer economically viable for the Borough to maintain. Academies still receive funding for these
services but in practice individual academies find it difficult to realise the same value for money that can be achieved
when negotiating larger scale contracts.
It has been extremely important for Raglan to maintain strong links and partnerships with other schools in order to support
and challenge each other to improve, achieving more for all of our children. Locally, Raglan has partnered with other
schools via membership of the Academy Learning Collaborative (ALC), an alliance of nine Bromley schools, since 2014.
The ALC is not a MAT but in April 2017 six of the nine schools in the ALC left this arrangement to join Nexus, a MAT started
by Farnborough Primary School. These developments mean that the ALC is no longer viable as a collaboration for driving
school improvement. The value of such partnership and anticipated reductions in funding mean that it is also difficult for
Raglan to continue as a standalone Academy.
For more than two years, Raglan Governors have been reviewing the position of our School and how best to secure its
identity, ethos, financial viability and the quality of teaching and learning for the long term. We have been determined to
find a partner or partners that will have a positive impact on our School, extend our capacity for improvement and allow
us to continue to provide a creative, aspirational and inspiring learning adventure. We have met with several local MATs
and evaluated their fit with Raglan’s ethos, our wish to retain autonomy and a shared commitment to creating a dynamic
and outward-looking place of learning.
The latest position
Last week, Governors agreed unanimously for Raglan to proceed with a formal review of an offer to join Connect Schools
Academy Trust (CSAT), a MAT based in Orpington initially founded with Crofton Infant and Crofton Junior Schools with
plans to potentially include ourselves and Valley Primary School in the 2017-18 academic year.
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Why CSAT?
We consider that CSAT’s philosophy is very closely aligned to Raglan’s and encourages an energetic and vibrant teaching
and learning environment. CSAT’s governance model also fits our ambition to retain a high degree of autonomy and a
commitment to transparency of operations.
Next steps
The next stage is a due diligence process which will commence in the Autumn term, whereby each party reviews the other’s
educational and financial performance. Our joining would be conditional on the results of this research being acceptable
to both parties.
From a day to day perspective, there would be little change to the way Raglan will operate if it joins the MAT. Ms
Margetts and her team would remain, staff would retain the same pay and conditions, and the School would retain its
existing identity and character. There would be no disruption to the School during the transition process.
We will keep you informed of developments, and will be holding a meeting regarding the potential MAT conversion early
in the Autumn term that will be open to all. In the meantime, if you have any questions please contact myself or one of
your Parent Governors listed below.
Yours faithfully,
Parent Governors

Scott George
Chair of Governors

Jess Benning

jbenning.305@lgflmail.org

Jeremy Cox

jcox70.305@lgflmail.org

Scott George

chair@raglan.bromley.sch.uk

Mamta Ward

mward54.305@lgflmail.org
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